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Request for Proposal to Participate in the Dyslexia Pilot

Georgia’s Dyslexia Pilot

As of May 2019, Governor Kemp signed Senate Bill 48 into law. The Dyslexia Bill
provides for identification of and support for students in kindergarten through third grade
with dyslexia.

The purpose for this request for proposal is to select school systems for the Dyslexia
Pilot. The Georgia Department of Education (GaDOE) is currently planning the Dyslexia
Pilot for at least three school systems as outlined in the 2019 State Senate Bill 48.

Project Goals:

1. Beginning with the 2020-2021 school year, the State School Superintendent shall
establish a three-year pilot program to demonstrate and evaluate the
effectiveness of early reading assistance programs for students with risk factors
for dyslexia.

2. The State School Superintendent shall select at least three local school systems,
preferably at least one of which is located in an urban setting, one of which is
located in a suburban setting, and one of which is located in a rural setting.

3. The State School Superintendent shall consult with recognized organizations that
specialize in structured literacy programs for the instruction of students with
characteristics of dyslexia in establishing and operating the pilot program.

Not later than December 1 of the third school year in which the pilot program is
operating, the State School Superintendent shall submit a report to the House
Education Committee and the Senate Committee on Education and Youth that contains
the superintendent's evaluation of the results of the pilot program and any legislative
recommendations regarding the identification of and interventions for students with
characteristics of dyslexia, including recommendations regarding screening of all
kindergarten students.

Due by November 15, 2019
Page 2



Request for Proposal to Participate in the Dyslexia Pilot

Georgia’s Dyslexia Pilot Required Criteria

As part of the application process, please check the following criteria have been
successfully met:

Full Implementation for a method of universal screening for reading difficulties for

all students in Kindergarten through Grade 3 in all primary and elementary schools (all
schools, all classes)

Use of universal screening instrument that provides information for Phonemic

Awareness, Rapid Naming Skills, and Characteristics of Dyslexia

Use of a qualified dyslexia screening tool that measures: (a) phonological

awareness; (b) sound symbol recognition; (c) alphabet knowledge; (d) decoding skills;
(e) encoding skills; (f) rapid naming skills

Use of a multi-tiered system of supports (MTSS) framework for referring students

Use of an International Dyslexia Association (IDA) approved reading program

staffed by teachers trained in structured literacy programs as outlined in IDA’s
Knowledge and Practice Standards

Use of a method for evaluating the effects of the reading program on the students’

identified characteristics

NOTE: If your Local School System does not meet the above criteria, then
eligibility to participate will not be considered.
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Request for Proposal to Participate in the Dyslexia Pilot

1. Identify your method of universal screening for reading difficulties for all students in
Kindergarten through Grade 3 in all primary and elementary schools (all schools, all
classes).

2. Describe your use of an International Dyslexia Association (IDA) approved reading
program staffed by teachers trained in structured literacy programs as outlined in IDA’s
Knowledge and Practice Standards.
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Request for Proposal to Participate in the Dyslexia Pilot

3. Imagine a child named Lynn is in your school system and is in second grade. She
has dyslexia. Describe Lynn’s experience through the identification process and her
successful experience with instruction. In your description, indicate which education
professionals interact with Lynn during this process.

4. Imagine that Lynn, the second grader mentioned above, is experiencing a structured
literacy program in your Local School System. How would you evaluate how well the
program meets Lynn’s needs?
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Request for Proposal to Participate in the Dyslexia Pilot

5. Explain why you think your Local School System is ready to implement this pilot
study. Provide any helpful information about local capacity and/or other strengths.
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Request for Proposal to Participate in the Dyslexia Pilot

This document is a required component for Georgia’s Dyslexia Pilot. The Request
for Proposal must be completed, appropriately signed, and submitted in order to
be considered.

(Insert full name of Local School System above)

Agrees to the following commitments and participation requirements:

Local School Systems selected to participate in the pilot program shall screen all

kindergarten students for characteristics of dyslexia and may screen kindergarten
students for other disorders.

Further, such participating Local School System shall screen students in grades one

through three for characteristics of dyslexia, and may screen such students for other
disorders, who have been identified through the response-to-intervention process.

Participating local school systems shall also provide appropriate reading intervention

services for such students and administer assessments to ascertain whether the
intervention services improve such students' language processing and reading skills.

Each Local School System chosen to participate in the pilot program shall comply

with all applicable state and federal laws and require the parent of students suspected
of having characteristics of dyslexia to indicate in writing that the parent voluntarily and
knowingly consents to the student's participation in the pilot program for the provision of
reading intervention services.

Each participating Local School System shall provide to the parents of students

suspected of having characteristics of dyslexia information about dyslexia and
recommended interventions.

Each participating Local School System shall report to the Department of Education

data about the operation and results of the pilot program, as required by the
department's guidelines and procedures.
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Request for Proposal to Participate in the Dyslexia Pilot

The Local School System, through its authorized representative(s), agrees to comply
with all requirements applicable to the Dyslexia Pilot, including those assurances
contained herein and the conditions that apply to implementation of the pilot and
collection of data.

Superintendent

Special Education Director

At least one Participating School (Please note that participating school
systems must report data for all students in kindergarten —third grades.):

1. Building Principal

Name of School

2. Building Principal

Name of School

3. Building Principal

Name of School

LEA Contact and Coordinator (person responsible) for Georgia’s Dyslexia Pilot:

Name Position Office Contact Email Address
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Application Submission

If you have any questions regarding the application or submission process, please emalil
them to

Electronically submit applications (pdf) at:
You may also mail applications to:

Attention: Zelphine Smith-Dixon, Ed.D.

Georgia Department of Education
Division for Special Education
1870 Twin Towers East

Atlanta, Georgia 30334
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